SEPA
REORGANIZATION DECISION MEMORANDUM

The decision memorandum must be completed. signed by the Assistant Administrator/

Regionul Administrator, submitted 10 Trov Boxton, Office of Human Resowrces. Policy,
Plunning and Training Division and the designated HR Shared Service Center Represeniative
via email and hardcopy for review. If there are questions regarding this form. please refer to
the rtovnes's Freorumri=ation wehcite fnv additinnal infqrn;a(fon at:

MEMORANDUM

DATE: 2/2/2018

SUBJECT: REORGANIZATION DECISION MEMORANDUM — Office of Water, Office
of Science and Technology, Engineeri 1

FROM: Deborah G. Nagle. Acting Director. OS”,

TO: David P Ross. Assistant Administrator. QOw

This memorandum requests your approval of the proposed reorganization of the Office of Water,
Office of Science and Technology. Engineering and Analysis Division (EAD). Once the attached
reorganization package is approved. it will be sent to the Office of Human Resources to begin
the Agency review process. It is anticipated that the review will take 90 days or less.

NEED
The Engineering and Analysis Division is creating Water Economics Center to consolidate

economics knowledge in the Office of Water.

PROPOSAL

The proposed reorganization only affects EAD: two current branches will remain, and Water
Economics Center will be added as a third organizational unit. Engineering and Analvtical
Support Branch (EASB} and Technology and Analytical Support Branch (TASB) will retain all
of their current functions with an exception of economic analysis. which will be transterred (o
the Water Economics Center. The Watcr Economics Center will improve the efficiency and
quality of economics analyses by affording staft members greater cohesion and reducing




incfficiencies associated with economic analysis being performed independently by ecach
office/Division.

REVIEW AND ANALYSIS

Management has engaged and consulted with the Office of Human Resources and the Shared
Service Center in development of this reorganization package. Both impacted unions (AFGE.
NTEU) have been invited to participate in all discussions with staff and have received all
materials distributed to staff. EAD staft have been kept up to date through All Hands meetings.
cmails. and updates at regular branch meetings. We are planning to communicate with the
Regions. Federal Partners and program offices and grantees.

EAD is gaining one supervisory position. slightly decreasing the supervisor-lo-staff ratio for the
Office. There are no proposed physical movement or organizational realignment of stafT
associated with this organizational change. Several of the economist positions will be competed
as lateral reassignments on TalentHub. allowing staff economists in the Office of Water to
voluntarily join the Center. If selections are made from the TaleptHub announcements, three of
the vacant positions would be filled through reassignments and may result in physical moves
after the reorganization. There are no budgetary impacts to this reorganization.

The EAD reorganization will improve technieal knowledge base in OW, both through
knowledge sharing and recruitment of highly trained economists. [t will also decrease Agency's
reliance on contractors to perform economics work, and thus would allow for greater
adaptability. cfficiency and cost-efTectiveness.

RECOMMENDATION

I have received notice from the Oftice of Administration and Resources Management's Office of
Human Resources that all comments have been satistactorily resolved and the proposal is ready
for approval.

Approved:

Date: _ Aél‘f)lhﬁ

Attachments:

Reorganization Proposal Form

Staffing Crosswalk [Form

Current Functional Statement

Proposed Functional Statement

Current Organizational Chart

Proposed Organizational Chart

EPA Organization Code Change Request Form




wEPA REORGANIZATION PROPOSAL

The Reorganization Proposal form must be completed, signed by your Assistant Administrator/Regional
Administrator, and subniitted to Tray Boxton, QARM. Office of Human Resowrces, Policy. Plunning and
Training Division and te vour designated HR Shared Service Center Representative vig email and hardcopy
Jor review, Please complete this form in its entiveny and submit with alf required documents and approvals:
Jorms are available af hipodintranet epa govohr programsareorgssiart.iim. If you have any questions
regarding completion of this form, please see puge 2 for Troy's conract information.

A. CONCISE STATEMENT OF CHANGE

1.

Provide an executive summary that succinctly explains the proposed change(s) (one
paragraph or less).

The proposed organizational change crcates the Water Economics Center within the
Engincering and Analysis Division in the Office of Science and Technology. Office of
Water, The Watcr Economics Center would centralize cconomics knowledge and provide
support to the entire Office of Water. As a result of the crcation of the Water Ceconomics
Center, OW would benetit from coordinated econormic analysis across OW, enhanced
breadth and depth of economics expentise. improved EPA processes and tools. and enhanced
benelit cost analysis,

Describe the title(s) of the unit(s) atfected.

Water Economics Center. Engineering and Analysis Division.

Explain the change purpose (e.g.. whether the change is due to a new legislative authority.
nesy program authority or shifts in program emphasis).

The change will consolidate water economics expertise in OW. improve efficiency and
effectiveness of economic analyses within OW and address analytical needs that have not
been met.

Discuss the progress to date based on communications with level approvers and discussions
with stakeholders. unions, SSCs. etc.

Reorganization is supported at the Program Office and AA levels. Management has engaged
and consulted with the Office of Human Resources and the Shared Service Center in
development of this reorganization package. Both impacted unions (AFGE. NTEU) have
been invited to participate in all discussions with staft and have recetved all materials
distributed to staff. Division staft have been kept up to date through Al Hands meetings,
emails. and updates at regular branch meetings.

Describe the benefits of this ehange(s) to the agency (e.g., increased accountability,
enhanced communication and coordination. improved efficiency).

The proposed organizational change would improve the technical knowledge base in OW.
both through knowledge sharing and recruitment of highly trained economists. It would also
decrease the Apency’s reliance on contractors to perform eeonomics work. and thus would
allow for greater adaptability. efficiency and cost-etfectiveness. Finally. creation of the

Page 1 of 3













Proposed Organizational Chart

Resource Management and
Information Staftl
Agncs Ortiz. Director

Office of

Science and Technology

Deborah Nagle, Acting Director,
Jeff Lape, Deputy Director

Tiffany Crawford, Special Assistant

Edward Ohanian
Associate Director for Science

—

I

Engineering and Analysis
Division
Robert Wood. Director
Michael Scozzafava. Deputy Director
Julie Hewitt. Assoc. Director for Economics

Engineering and Analytical
— Support Branch
Jan Matuszko. Chief

Technology and Analytical
— Support Branch
Brian D" Amico. Chiel

Health and Ecological Criteria
Division
Betsy Behl, Dircctor
Colleen Flaherty. Deputy Director

Standards & Health
Protection Division
Sara Hisel-McCoy, Director

Evelyn Washington. Deputy Director

Ecological Risk Assessment
Branch
Kathryn Gallagher. Chief

Ecological and Health Processes

Branch
Dana Thomas, Chief

Human calth Risk Assessment
Branch
Jamie Strong, Chief

Nationai Branch
Shari Barash, Chicf

Regional Branch
Corey Buffo. Chief




CURRENT FUNCTIONAL STATEMEN

Please enter vour information directly inta this template using Times New Roman, 12 pr,_Font

DIVISION: The Enginecnng and Analyvsis Division
OFFICE: Office of Science and Technology
HEADQUARTERS OR REGIONAL OFFICE: Office of Water

ORGANIZATION HEAD: Director of the Engineering and Analysis Division
REPORTS TO: The Director of the Office of Science and Technology

FUNCTIONS:

The Engineering and Analysis Division is a matrix managed organization that consists of two
hranches that contain approximately the same number of individuals with similar mixcs ot skills
and disciplines. and a smaller immediate office. EAD performs the following functions:

*Develop, propoese. and promulgate technology-bascd regulations under the Clean Water Act to
estahlish national technolegy-based pollution control standards governing direct and indirect
discharges of pollutants to waters of the United States. reduce water pollution, and improve
water quality. The regulations consist primarily of effluent limitations guidelines and standards.
cooling water intake structure standards. and laboratory test procedures to analvze pollutants:
*Support other Clean and Safe Water objectives by providing analysis and expertise to other
program offices within OW and QECA:

*Assess cost. and performance of poilution control technologies:

+ldentify engineering solutions to wastewater prohlems beyond those trom industrial sources.
including municipal sources. vessels. non-point sources, stormwater, and agricultural processcs:
simprove the science behind environmental measurements through statistical and other
quantitative analysis and through innovations in analytical methods:

*Support Oftice of Water rulemakings and policies by devetoping methodologics and supporting
economic analyses, including the analysis and mongctization of benefits. Sets and maintains
policies for conducting ¢cconomic analyses to the bencfil of the national water program. This
also includes conducting research in coordination with ORD and OFP on improvements to the
mcethodologies for these analyses.



SEPA
PROPOSED FUNCTIONAL STATEMENT

Please enter vour information directly into this template using Times New Roman, 12 pt. Font

DIVISION: The Engincering and Analysis Division
OFFICE: Olfice of Scicnce and Technology
HEADQUARTERS OR REGIONAL OFFICE: Oftice of Water

ORGANIZATION HEAD: Dircctor of the Engineering and Analysis Division
REPORTS TO: The Director of the Oftice ot Science and Technology

FUNCTIONS:

The Engineering and Analysis Division is a matrix managed organization that consists of two
branches, an immediate office and the Water Economics Center, The two branches contain
approximatcly the same number of individuals with simnilar mixes of skills and disciplines. EAD
performs the following functions:

+Develop. propose. and promulgate technology-hased regulations under the Clean Water Act to
estahlish national technology-based pollution control standards poveming direct and indirect
discharges of pollutants to waters of the United States, reduce water pollution. and improve
water quality. The regulations consist primarily of effluent limitations guidelines and standards.
cooling water intake structure standards. and laboratory test procedures to analyze pollutants;
*Support other Clcan and Safe Water objectives by providing analysis and expertise to other
program offices within OW and OECA:

*Assess cost. and performance of pollution control technologics:

+ldentify engineering solutions to wastewater prohlems beyond those from industrial sources.
including municipal sources, vessels, non-point sources. stormwater. and agricultural processes:
sImprove the science behind environmental measurements through statistical and other
quantitative analysis and through innovations in analytical methods:

*Support Otfice of Water rulemakings and policics by developing methodologies and supporting

economic analvses, in¢luding the analysis and monetization of benefits. Sets and maintains
policies tor conducting economic analyses to the henefit of the national water program. This
also includes conducting resedarch in coordination with ORD and OP on improvements to the
methodologics for these analyses.




EPA
PROPOSED FUNCTIONAL STATEMENT

Please enter information directly into this template using Times New Roman, 12 pt. Font

BRANCH: The Water Economics Center

DIVISION: The Engineering and Analysis Division

OFFICE: Office of Science and Technology
HEADQUARTERS OR REGIONAL OFFICE: Office of Water

ORGANIZATION HEAD: Director of the Economics Center

REPORTS TO: The Director of the Engineering and Analysis Division

FUNCTIONS:

The Water Economics Center performs the following functions:
Supports all Office of Water rulemakings and policies by developing methodologies and
supporting cconomntic analyses, including the analysis and monetization of benetits:
Sets and maintains policies for conducting economic analyses to the benefit of the
national water program;
Conduets rescarch in collaboration with the Office of Research and Development and the
(Office of Policy on improvements to the methodologies for these analyses:
Directs and evaluates projects ol the economists throughout OW and strategically
advances research to support our public health and ecological work.




SEPA

PROPOSED FUNCTIONAL STATEMENT

Please enter vowr information divectly into this template using Times New Roman, 1) pt. Font

BRANCH: The Technology and Analytical Support Branch
DIVISION: The Engineering and Analysis Division

QOFFICE: Ofhce of Science and Technology
HEADQUARTERS OR REGIONAL OFFICE: Otfice of Watcr

ORGANIZATION HEAD: Chief of the Technology and Anatytical Support Branch
REPORTS TO: The Director of the Engineering and Analysis Division

FUNCTIONS:

The Engineering and Analysis Division is a matrix managed organization that consists of two
branches, an immediate office and the Water Economics Center. The two branches confain
approximately the same number of individuals with similar mixes of skills and disciplines. The
TASRB performs an equal share of the following EAD functions:

*Develop. propose. and promulgate technology-based regulations under the Clean Water Act to
establish national technology-based pollution control standards governing direct and indirect
discharges of pollutants to waters of the United States. reduce water poliution, and improve
water quality, The regulations consist primarily of effluent limitations guidelines and standards.
cooling water intake structure standards. and laboratory test procedurcs to analyze pollutants:
*Support other Clean and Sate Water objectives by providing analysis and expertise to other
program offices within OW and OECA;

sAssess cost. and performance of poliution control technologies:

sIdentify engineering solutions to waslcwater problems beyond those from industrial sources.
including municipal sources, vessels, non-point sources., stormwater, and agricultural processes:
sImprove the science behind environmental measurements through statistical and other
quantitative analysis and through innovations in analytical methods.




wEPA

PROPOSED FUNCTIONAL STATEMENT

Please enter your information directly inte this iemplate using Times New Roman, 12 pt. Font

BRANCH: The Engineering and Analytical Support Branch
DIVISION: The Engineening and Analysis Division

OFFICE: Oflice of Science and Technology
HEADQUARTERS OR REGIONAL OFFICE: Oftfice of Water

ORGANIZATION HEAD: Chief of the Engineering and Analytical Support Branch
REPORTS TO: The Director of the Engineening and Analysis Division

FUNCTIONS:

The Engineering and Analysis Division is a matrix managed organization that consists of two
branches, an immediate oftice and the Water Economics Center. The two branches contain
approximately the same number of individuals with similar mixes of skills and disciplines. The
EASB performs an equal share of the following EAD functions:

«Develop. propose. and promulgate technology-based regulations under the Clean Water Act to
establish national technology-based pollution control standards goveming direct and indirect
discharges of pollutants to waters of the United States. reduce water pollution. and improve
water quality, The regulations consist primarily of effluent limitations guidelines and standards.
cooling water intake siructure standards. and laboratory test procedures to analyze pollutants:
«Support other Clean and Sate Water objectives by providing analysis and expertise to other
program offices within OW and QECA;

*Assess cost, and performance of pollution control technolopies:

+Identify engineering solutions to wastewater problems beyond those from industrial sources.
including municipal sources. vessels. non-point sources. stormwater. and agricultural processes:
*Improve the scicnce behind environmental measurements through statistical and other
guantitative analysis and through innovations in analytical methods:




ORGANIZATION NAME: Office of Water, Office of Science and Technology, Engincering and Analysis Division

STAFFING PLAN CROSSWALK FORM

NOTE(s): Allcighf columns must be complefed by the program oltice. See instruciion (ab Tor detailed procedures on crosswalk completion. Please brielly
cxplain propused changes in the nofes column, including the use of any standard position descriptions.

PROPOSED: IMMEDIATE OFFICE - JBA00000 (SAME ORG TITLE AND ORG CODE)

(A) (B) (C) (D) (E) (F) (G} (H)
Current Org | Current | Employec Name Current Position Proposed Position | Empl 1D Realign Notes
Code Acronym Title/Series/Grade Title/Scries/Grade {L)/Reassign
(1f Chanpged) (R)¥No Change
(NC)

IBADGO00 EAD IO |Robert Wood Director. [ingineering and NC

Analysis Division

ES-0340-00 8349
JBAQO000 EAD 1O Pulie Hewitt Economist, GS-01 10-15 7059 NC
JBA00000 EAD 1O [l.ynn Zipf Senior Adviser, GS-0028-15 21582 NC
JBAO00O0D EAD IO |Michael Scozzatava|Management and Program 23804 NC

Analyst. (G8-0343-15 |
PROPOSED: TECHNOLOGY AND ANALYTICAL SUPPORT BRANCH - JBAAOOOON (SAME ORG TITLE AND ORG CODE)

(A) (B) (€) (D) ' (E) (F) (G) (H)
Current Org | Current Name Current Position Proposcd Position | Empl ID Realign Notes
Code Acronym Title/Series/Grade Title/Series/Grade (L)/Reassign
(IT Changed) {R)/No Change
JBAAQ0DO TAS  [Brian D'Amico Interdisciplinary NC
Supervisor. GS-
0110/0401/0801/1301-
5
25023

JBAAQ000 TAS  [Ghulam Ali Economist, GS-110-13 7355 NC
JBAA000Q TAS  JAshley Allen Biologist. (GS-0401-14 | 2136 NC




IBAAOCOO TAS |Thomas Born Environmental Protection NC
Specialist, GS-0028-14 20249
IBAADGDO TAS |James Covingion  |Economist, GS-110-14 9315 NC
IBAAGOOO TAS  |Phillip Flanders Environmental Engineer. GS- NC
0819-13 25847
JIBAAQQQO TAS  JAdrian Hanley Chemist, GS-1320-14 31063 NC
JBAAQ0Q0QO TAS |Wendy Hotfman Economist, G8-01i0-13 3 NC
162
JBAAQOOD TAS |Samantha Lewis Chemical Engincer, GS-0893- NC
(4 7086
JBAAOGOO TAS |Jesse Pritts Environmental Engineer. GS- NC
JBAADOOO TAS  |Brian Schnitker Mathematical Statistician, GS- NC
1529-12 2332661
JBAA0000 TAS  |Paul Shriner Chemical Engineer, GS-0893- NC
14 7306
JBAADOOO TAS  |Anthony Tripp Environmental Engineer, GS- NC
0819-13 2333294
JBAAQOOD TAS  |Lemuel Walker, Ir. |Environmental Scientist, GS- NC
1301-13 25620
JBAAQOOO TAS [VACANT Chemist, GS-1320-12

PROPOSED: ENGINEERING AND ANALYTICAL SUPPORT BRANCH - JBAB00000 (SAME ORG TITLE AND ORG CODE)

(A) (B) ) (D) (E) (F) G) (H)
Current Org | Current Name Currcnt Position Proposed Position | Empl ID Realign Notes
Code Acronym Title/Series/Grade Title/Series/Grade (L)/Reassign
(If Changed) (R)No Change
{NC)
JBABO00QO EAS  [an Matuszko Supervisory Environmental Interdisciplinary R Proposed change in series from
Protection Specialist. G5{Supervisor, GS- Environmental Protection
0028-15 0401/0819/0893/1301- 13608 Specialist to Supervisory

15

Chemical Engineer.







VACANT* Economist, GS-0110-14 New position to be recruited
{internal to OW),

VACANT* Economist, GS-0110-13 New position to be recruited
(internal to OW).

VACANT Economist, GS-0110-13 New position to be recruited
{potentially external to OW).

VACANT Economist, GS-0110-13 New position to be recruited

(potentially external to OW),




EPA ORGANIZATION CODE CHANGE REQUEST FORM

(11/2015 Edition)

Proposed Effective Date:

REGION/AASHIP: OW

organization heirarchy.

Instructions: Please complete the Organization code change form and forward it as part of the final reorganization package (withaut the examples). All requested changes will be reviewg
by the agency's reorganization team for conformity with system code change procedures. Failure to provide this information may delay processing of this request. There mustdme line for
each Type of Change. Deleted organizations will be inaclivated and the Current Organization Name and Crganization Code needs to be provided. Mew organizations start at Type of Chamy
with "New Organization' and W in the rest to the right. Piease provide the City and State, "Duty Location” of the new organization. When Renaming organizations, if it changes in the ’L
organizational ievel then that organization can not be changed. 1t needs to be listed as a Delete and a New Qrganization created with the new name. Renamings stay at the same level in t

TYPE OF CHANGE
CURRENT ORG | (click on the cell drop NEW ORG New Org [New Org
CURRENT ORGANIZATION NAME CODE? Arsien fnr shanma henat MEW AR AMIZATION NAME rONE? fantinnal rITY QTATE
EXAMPLE:
NOTE:
t Organization Name 15 a 37 characler '~ ***“~ mew desiriplion s longer than that it will be abbrewiated

-
.

7 CwAasmrstian Sada e a 8 charactar finmon aimnamaogmbenc format






